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Today’sAgenda

• About FTN

• The Swedish premium pension system

• From application based to procured platform

• Procurement Process

• Announcement of procurements to come

• Summary and Q&A 

Erik Fransson 
Executive Director

Viktor Ström
Head of Communication

Q&A after the presentation
Submitted through the question function



FTN - one of the world’s largest fund investors

A government authority established in 
2022 with the mandate to procure, 
monitor and quality ensure the funds in 
the Swedish premium pension system.

~100 bn EUR

During ~ 2023-2025, 
FTN will procure funds for



From application based to procured platform

Quality 

The transformation from an application-

based to a procured platform  aims to 

improve controllability and quality while 

ensuring cost-efficiency and raising 

sustainability requirements 
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Today: 
Application-

based platform

Procured
platform

Bubble size is only an illustration 
of the total number of funds

If quality enhancement increases annual net 
returns of 50 bps =
~ 500 SEK/ month lifelong average increase to each 
pension saver
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The Board

The Swedish Parliament (Riksdagen)The Government (Regeringen)
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The office of FTN

Acts regulating the 
premium pension system

Annual report

Designating 
the board

FTN office management team

Majdi Chammas
Procurment & 
product strategy

Tina Rönnholm
Investment due
diligence & Manager 
research 

Magnus Strömmer
Operational due
diligence & Monitoring

Erik Fransson
Executive Director

Maria Strömqvist
Deputy Executive Director

Procurement & Product
strategy

Investment due diligence
/ Manager research 

Operational due diligence

Administration

Communication

Legal

Quantitative analysis

Sustainability

The management of the Office

FTN Organisation & Governance



The premium pension system is part of the national 
Swedish social insurance system

Income pension 
(AP1, AP2, AP3, 

AP4, AP6)

Own savings

Premium pension

Occupational
pension

The national public pension National pension
• Lifelong, grounded on individuals pensionable income
• Consists of Income pension (annual contributions of 16%) and Premium 

pension (annual contributions of 2.5%), both based on pensionable income

Premium pension
• A fully funded, mandatory defined contribution system
• Pension savers are free to choose funds and reallocate at any time
• AP7 is the default option 

~165 bn EUR
Of which ~100 billion euro on the 
fund platform as of Dec 31st 2022

~8 million 
Approximate number of Swedish 
pension savers

~340 bn EUR
expected in the premium pension 
by 2040



From establishment of operations to procurements at scale

~100
Bn EUR

Approximate frequency of procurements
Procured assets, accumulated

May 31st 2022
New laws are passed 
and Board appointed

2022

June 30th 2023
Notice made for first 

procurement: 
European equity 

funds

2023 2024 2025

Business development

Preparation for procurements

June 20th 2022
The establishment of FTN



We are evaluating the tenders in the procurement
of actively managed European Equity funds

Qualification phase
RFP is distributed and tenders collected.

Evaluation phase
Quantitative and qualitative data collected is sorted, 

compared and first review is executed. 

Interview phase
In depth analysis to quality assure and 

adjust first assessment.

Selection

Notice via e-Avrop

Award

Implementation

June 30th 2023
Notice made for first procurement: 
European equity funds

Q1 2024

~Today



Balancing the requirements in the legislation to procure
suitable, cost-efficient funds of high quality
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Quality

SustainabilityControllability

Cost-efficiencyFreedom of choice

Fees
25%

Investment 
Philosphy and 

Process
22%

Control Functions
16%

Fund 
Manager

7%

Investment 
Management

8%

Fund
5%

Administration
3%

Portfolio 
Construction

3%
Implementation

6%

Returns
5%

Weights in evaluation criteria for FTN:s first procurement*

*Above is an example with approximate weights – final weights within the procurement 
are  yet to be decided in accordance with what is stated in the procurement documentation



Upcoming
procurements



Announcement of procurements to be launched

*AUM is the amount allocated to the category today. It is not guaranteed that the procured volume will be equally large. 

Swedish Equities
Active Management

Swedish Equities
Index

~SEK 46 bn*

AUM

~ SEK 74 bn*

AUM

European Equities
Index

Global Equities
Index

~ SEK 40 bn*

AUM

~ SEK 14 bn*

AUM

Global Bonds

Nordic Equities
Active Management

~ SEK 19 bn*

AUM

~ SEK 0.7 bn*

AUM

Fees will remain 
unchanged during 2024, 
which includes:
• Tender fee
• Annual fee for procured 

funds
• Fee for application 

based funds



Procurements next in line

*AUM is the amount allocated to the category today. It is not guaranteed that the procured volume will be equally large. 

European Equities
Index

Global Equities
Index

~ SEK 40 bn *

AUM

~ SEK 14 bn *

AUM



Procurement Specification - Global Equities Index

General definition of the fund category to be procured

Description

Asset class Global equities, index management, with a primary focus on large and midcap in developed markets

Fund type
UCITS  (The fund must not be exchange-traded (ETF) or part of a self-managed fund company (i.e. a fund company that 
has not appointed a management company, e.g. a self-managed SICAV or equivalent)

Share class Only accumulating share classes are permitted
Base & Trading currency USD or SEK.
Category Index MSCI World ex Controversial Weapons.
Investment objective A The objective of the fund is to replicate or follow the composition of the benchmark within specified limits

Benchmark
The benchmark is provided by a third party provider e.g. MSCI/FTSE/Russell/Bloomberg/S&P/Solactive or a benchmark 
provider approved according to the EU Benchmark Regulation (BMR). The benchmark is rule based, transparent and reflect 
the investment universe applicable to the fund

Maximum permitted active risk relative 
to the selected benchmark Maximum 0,5 %

Maximum permitted active risk selected 
benchmark relative to category index Maximum 4,0%

Investments in other funds Not permitted
Derivatives Only standardised derivatives permitted
Securities lending Permitted
Trading and reporting Daily NAV and trading in accordance with the terms in Trading Appendix B

This procurement specification is under development



Examples of preliminary requirements on index funds 
Preliminary requirements for Index Funds

• Provided by an independent index provider

• Index must be provided by an established provider 
approved under the EU regulation on benchmarks 
(BMR) e.g. 
Bloomberg/MSCI/FTSE/Russell/S&P/Solactive

• Transparent index methodology

• Regular rebalancing schedule

• Index must fulfill the minimum sustainability 
requirements, e.g., exclusion of controversial weapons 
and companies that repeatedly violate international 
conventions. 

Requirements for selected benchmarks 

• A fund constructed to replicate or follow an index.

• Tracking Error < 0,5% against the selected 
benchmark index.

• Selected benchmark is a standardized index or a 
customized index e.g. sustainability screened 
indices.

• Full replication or stratified replication are preferred 
strategies for index funds.

Above listed requirements are examples of the requirements on index funds that FTN currently evaluates and could be subject to change



What to consider when submitting
tender to procurements

• Review the procurement documentation

• Answer all questions in the manner stated in the procurement guidelines

• Answer correctly – do not answer based on ambition or future expectations

• Have relevant parts of the organization review answers in tender

• Only include the requested documents and formats in tender

Procurement documents from the first procurement can be accessed at ftn.se

Please note that you will not be able to add or change the information during the evaluation phase, 
should this not be stated in the procurement documentation

Notice for 
procurements 

made via
e-Avrop



Questions and comments
Submitted through the question function



We welcome comments and 
questions on our procurement plan

Should you have any comments
or questions, please e-mail 
procurement@ftn.se

We will not be able to answer all questions, but we
will review and consider all incoming comments



Thank you!Thank you!




